The Life Cycle of an Exercise Firm


The company knows that human life cycleconsists of fourstages: 
1. birth (launch) 
2. development
3. maturity
4. decline
with own characteristics and strategies applicable. Establishing enterprise lifecycle definition is based on the company in terms of business portfolio owned company established accounting system in order to achieve predetermined objectives and consists of one or more business units.
Depending on its size, but also long-term aims of a firm can focus on onestrategic businessunit,in which case its life cycle is the cyclical evolution of that business or may contain morebusiness.In the latter case, life cycle analysis of the company is complex and peculiarities derived from nature, dominant and life stage business included.
Start-up phase is characterized by the fact that exercise firm identify and capitalize on new business idea or derived from business itself. For example, it is decided to introduce a new product on the market after studies and rigorous analysis, rooted in reality, in order to accelerate sales and profit earning. 
  
1. The development phase (growth) is characteristic of the implementation of the business idea. At first there is a slight increase in sales as the business idea expands. Profits are low due to high costs of preparation and launch. Insisting on improving the product, promotion, distribution and price, exercise firm can obtain a dominant position in the online market. 
2. Mature phase is the period of deceleration of sale, because the product has been accepted by most customers Coverage. Profit falls due to increased marketing expenses incurred to counter competition. Supply is high and steady demand, lower product prices. It intends to improve product properties and their support through promotional campaigns. 
3. Decline phase is the period when sales and profits decline in a rapid pace. They may reach zero or decreases to a level that remain long below the initially estimated. In this case the only solution remains a decrease in prices and costs related to personnel, promotion and distribution. 
  
The management team of the company exercise analyze the existing situation and are turning to one of the possible decision: 
· to suspend the activity in exercise firm; 
· voluntary liquidation company of exercise; 
· transfer of shares; 
· change / extension of the activity. 
It is important that employees exercise firm to anticipate the difficulties of each stage and identify measures that can be taken to redress them. Students engaged in training firms or future employees / contractors must be prepared to face any situation successfully. 

These steps were first published by the American researcher Bruce Tuckman in 1965 the work that bears his name "Tuckman's stages of group development." Tuckman said that these steps are all necessary and inevitable for the team to rise to the challenges, to tackle problems, to find solutions, to plan work and get results. 
These four stages natural reflected in the evolution of human beings and the development of a business:
· Forming (training)
· Storming (storm)
· Norming (systematizing)
· Performing (performance)
[bookmark: _lfyottfifk5k]
1. [bookmark: _2b1vmhw2lg8l]Forming (training)
	Often, there's only one person with an idea . Then set up a company and rents a space where they will work. Business identifies a lot with the contractor. There entrepreneur, there are business if the contractor disappears, then disappears and business.
In this first stage in business are very few employees. 2-3 people which all make production, accounting, sales. Money is a big problem. No money than those we put the entrepreneur of his own pocket (of course, if you have). Going the next step happens without much effort and most entrepreneurs fail to do so. Appeared several customers, employs several people increases its activity and thus move to the next step.
2. Storming (Storm)
	As the name suggests is a step in which the business passed through a storm.
This storm lasts as long as it takes entrepreneurs to realize what to do to move on. As a business operating in this stage requires a great effort from both the entrepreneur and the team.
	This is the stage when most companies fail.

3. Norming (systematization)
affair begins and easy to systematize processes and procedures appear first. Although not the best procedure, however, begin glimpse system. There is a stable condition and there are no business risk to take a step back or to fail as there Storming. 
4. [bookmark: _ss1aut6rszpl]Performing (performance)
[bookmark: _md69jzorh1fh]Performing the last stage.the Performing aremost money and the most customers, obtained with the least stress and the least effort.




