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1.	Executive Summary
· Purpose of the plan
· Product or service and its advantages
· Market opportunity
· Management team
· Track record, if any
· Financial projections
· Funding requirements
	
	Year 1
	Year 2
	Year 3

	Sales
	
	
	

	Exports
	
	
	

	Net Profit before Tax
	
	
	

	Investment
	
	
	

	Employment
	
	
	



2.	Company Description
Promoters and Shareholders
· Promoters
· Management structure and areas of responsibility
· Shareholders names, no. of shares, % shareholding and cash investment to date

Products and services
Our products are : 
Eco friendly  3d printer and rcycalble   drip irrigation systems

· Background to its development
· Benefits and Features
· Unique selling points
· Advantages to customers
· Disadvantages or weak points
· Future developments 

Long Term Aim of the Business

We are goıng to save the nature beside  hıgh  financial profits
Objectives
As to plans, we plan to increase  profits  2 or 3 times  a  year.
3.	Marketing/Sales Strategy
Everybody can reach our product on web,cargo, mail…etc.
Marketing  Strategy
Revenue Sources
	
	Irl
	EU
	US
	Rest of World

	· Products
	
	
	
	

	· Services
	
	
	
	

	· Licences
	
	
	
	

	· After sales
	
	
	
	

	· Upgrades
	
	
	
	



Sales Strategy
· Directly
· Retail
· Distributor
· Agent
· Sales rep
· Website
· Revenue Sharing Partners
4.	Staffing and Operations
Especially we ll  recruit farmers in order to  make it easy on drip system.Yet  3d filament  or cartridge is  more  troublesome .so ıt ıs connected to financial funding ,shareholder…vs

Management (including Board) Organisation Chart

Every  shareholders have right to speak ,discuss,financial problem if ıt becomes.But we  think only one  boss 
Staffing
From farmers ,we aim to find workers .


Training Plans
2-3 week training is enough for staffing
Operations
· Premises
· Equipment
· Production facilities
· Infrastructure
· Communications facilities
· Costs involved
· Suppliers 
· 
	Profit & Loss Accounts
You can analyze  the attachment 
5.	Funding Requirements 
  Total funding requirements of the business, and how those are intended to be provided. we will also need to state the approximate breakdown of how these funds are to be spent.
Sources:
· Promoters’ funds
· Bank lending
· Grants or loans from agencies
· Investment already received
· Investment sought

Required for:
· Equipment
· R&D
· Marketing
· Staffing >>
6.	Appendices
· Promoters’ CVs
· Detailed financial assumptions
· Most recent Company Audited Accounts
· Share Cap table and Investment history
· Term Sheet from Potential Investors
· Detailed market research findings
· Promotional literature
· Product or service information
· Details of company website
· Testimonials or letters of intent from customers >>
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