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I. The concept of training firms

I. 1. Theoretical notions

a) Definition

The Training Firm is a method of educating students to acquire the skills necessary for any future employee or responsible entrepreneur.
The Training Firm is a simulation of a business activity, where students held various positions: manager, accountant, human resources manager, marketing manager, customer service. They carry real economic transactions existing firms, each firm is structured in accordance with the practical situation in different departments.

a) The purpose

The goal of the Training Firm is to prepare the youngwork force as well as possible regarding the human resources required on the market at the moment.
TURKEY
One of the two companyies ’ECO SANCAK PLASTIC ‚ has these aims;
-Gathering used plastics and reuse them by rcycling.
-Economize water
The other one ‚ECO 3D FILAMENT’ has these aims;
-to produce cartridges  from plant flaments and when you dont use.it can be soil 
-protect people against carcinogenic diseases 
But main aim is to protect the environment and people.
b) Departments

1. Administrator
· draw up the job description for the staff to be hired;
· complies with occupational and health protection regulations according to the regulations in force;
· is responsible for the correct completion of tasks according to job description;
· complies with the Inland Regulation and the Company's Operating Regulations, also bringing it to the attention of its subordinate staff;
· issues decisions on the smooth running of the business.
2. Accountant

· ensures bookkeeping of inventories, treasury relationships and revenue and expenditure records;
· prepare financial statements and reports and verify their correlation;
· the day-to-day operation of invoices issued, receipts on invoices and in advance;
· daily check of bank balances, house and advances from the treasury in RON;
· is involved in resolving the crisis situations that affect the company.

3. Marketing

· search the internal/ external market;
· launch of the product on the market, accompanied by continuous communication with customers;
· looking at consumer needs;
· proposing ways of accelerating and enhancing product sales.
4. Customer relations

· tracks all orders that are run by the agency for the client;
· to anticipate and respond to customer wishes;
· to check periodically whether the customer is satisfied with the services that have been offered to him;
· developing and leading to a basic relationship with profitable customers;

5. Maintenance and Repair Department

· establishing the necessary resources;
· performing all maintenance and repairs of production equipment;
· annual maintenance review.
· I. 2. Practical aspects
A- ECO SANCAK PLASTIC
Students  have motivation  about  settintg up a company   being sensitive  for environment.they have conscious about  work plan, set-up company stages,marketting  by choosing  a sample company and  they worked  in cooperation. In this work (drip irrigation system) Students  works  about rcycling the plastics which is one of the biggest problems of the earth as well as global warming problem.yhey want to protect  water sources and  protect the environment by developing irrigation systems.
ECO 3D FILAMENT
In The other company,3D ECO FLAMENT, students have   an idea for protecting people against carcinogenic diseases .but how? They produced  some kind of cartridges whose raw materials are corn starch.these cartridge can interact with soil and uncoil  so  they are not harmful.



Skills

In this project with international partners, students have some things such as teamwork, sensivity, resistance to stress, ability to make decisions on conflict,solving problem in human relationships. moreover They developed a sense of responsibility ,they learned  punctualityFinally, they learnt how to set up real company, market and manage in real life.
 
At our school, we selected students who were willing for project and made a project team.after that, we studied about project especially foreign language .at the final,we made logo competition  and social media group . by meeting a sample company we studied in cooperation.

MISSION 
 To contribute to the success of our customers by producing products and services in accordance with their needs and in accordance with the highest quality standards by establishing relations with the understanding of "Project Partnership". To make people sensible  about environment.
VISION 
 	To be a preferred company by creating a brand in the sector both at home and abroad.

Brochure:
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here is our brochure written on  some information of usage irrigation system and its benefits,adress,fax,mail,phone.
Banner:
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As visual you can understand our works about project. Here is our banner  that shows our companies  has sensitivity  for nature.











Products and price list:
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May be you have already seen these kind of products  ,however our flament products have not carcinogenic ingredients and  Irrigation systems are cleaning nature  during production. Saving water is also other advantage.







II. The idea of a business
(external environment analysis)

II. 1. Theoretical notions

Business idea (external environment analysis)
	The company's policy and strategy is influenced by the marketing environment through the two components: macromediu and micromediu.
	Macromedium represents the set of variables, factors and forces, uncontrollabled by the firm which is acting indirectly, in the long run and with a lower intensity on the activity of the enterprise and the general climate in which the company's activity takes place.
	The micromedium comprises those internal factors and external forces that directly influence the firm's activity and over which control can be exercised.
	By analyzing the marketing environment we identify the variables, factors and forces that influence the activity of the firm, the relationships between them, as well as their effect on the organization.
	The exercise firm is a virtual entity, but it actually respects the legal habits in the field of authorization, establishment and operation of a company. The virtual approach of the exercise firm allows unlimited creative practice and determines effective practice.
	A first step in setting up an exercise firm is represented by the business idea, which must be attractive, with impact and outstanding results, so that the company can be imposed on the market, to be functional and profitable.
	The idea of creating an exercise firm is the starting point for the entrepreneurial future.

II.2. Practical aspects

a-ECO SANCAK PLASTIC 
One of the students in project team said that  the lake in beyşehir  was  full of water,some kind of birds ,fish  when he was child. but now  he said lake hadnt enough water , birds and fish were decreasing  and the reason of this problem  can be water waste,environment pollution . so  our work idea  came up.
b- Eco 3D FLAMENT cartridge
ONE TEACHER AT SCHOOL  talked about  his wish.he wanted to build a house by 3d cartridge but it could be carcinogenic .we decided to explore  how to produce  non-carcinogenic  cartridge.students  studied ,searched  then  said that ıt can be produced  from corn strach. At the last,this work occured.



There are nearly 16 companies producing  dripping  irrigation system .but none of them produce   rcyclable production or use rcyclable materials.and  production is not enough level( insufficient production) and our materials are rcyclable so they are cheap . customer demands are increasing day by day. we have not marketting  problem. As flaments; raw materials are cheap and accessible  but on the point of transforming raw materials into flament ,our role is important.as we meet the companies  selling 3D printer ,They are interested in this work.shortly; withthe development of technology, this product  will be interested in and haven’t trouble in  national and transnational marketting.
III. Choosing of legal form


III. 1. Theoretical notions

LISTA DE DOCUMENTE

The legal form of the exercise firm is based on the real-world business model. In most cases, trading companies are authorized to be LLC (limited liability company), and in the future it will be transformed into SA as the company expands.
The establishment of a trading company goes through the stages provided by the legislation in force. The correctness of the prepared documentation has the objective of authorizing the establishment and functioning of a trading company.

III. 2. Practical aspects
Within this nature-friend project ,our school  used some ideas of our works and  performed. It  applied  to MİNİSTRY OF HEALTH and after controls our school gained ‘WHİTE- FLAG’’ certicicate.
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VI. Liquidation / 
Reorganisation of FE + Risk Analysis 


ECO SANCAK PLASTIC:

RİSK ANALYSIS
OUR STRENGTHS
*To obtain cheap raw materials from plastic.
*Because our products are cheaper, better competition conditions arise.
*The sympathy of non-governmental organizations and environmental organizations on the grounds that we are a company that is sensitive to the environment.
*Reducing resources in the world makes our products more valuable 
Demands are increasing day after day.
OUR WEAKNESS
* The reason that our products are made from waste plastic and the suspicions that arise in the subconscious of consumers

ECO 3D FLAMENT
OUR STRENGTHS

-Cheap raw materials  from corn
-Competition circumstances  because of cheaper  products
-Reliable Indutrial materials because of  the permeability and mechanic resistance features
Our Weakness
 OUR WEAKNESS 
-Perception of  agricultural production is just for  food and animal feed
-Seasonal circumstances and herbal diseases problems for production of essential raw materials
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