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Tools and methods used to identify the risks:

1. control data sheets

2. flowchart, diagrams

3. face to face discussions with the people involved in the project

Possible risk sources:

1. inefective communication or delayed/distorted information exchange

Solution: To avoid this, the communication of all information will be carried out on a regular basis and having a clear content, using the discussion group. Any possible disagreements generated by the inefective communication will be solved within the team firtsly. If the situation requires, it will be dealt with within the partnership.

2. roles and responsibilities misunderstood or wrongly specified

Solution: To avoid this, the roles and responsibilities are mutualy agreed by the partners when writing the project. The tasks are clearly specified, for the project exclusively and without any additional responsibilities. At the same time, clear priorities are established and their attainment will be closely checked.

3. lack of experience of some members of the project team 

Solution: The tasks will be clearly stated and communicated in writing. The less experienced or unexperienced members of the project team, will request support from their colleagues any time they consider necessary.

4. Failure to comply with deadlines

Solution: A coordinator will be in each of the partner schools. His/Her duty will be to ensure the deadlines for submission of documents are met. Any delay will be dealt with as soon as possible within each school. Each partner school is responsible for the progress of the project in each country. In case the initial planning of the project does not correspond with a precise moment, the new data will be analysed and further to that the planning will be adapted to comply with the newly occured situation.

5. Exceeding the approved budget

Solution: To comply with the initial budget, priority will be given to the the activities stipulated in the application form of the project. Taking into account that the budget is only a part of the project, the ocuured difference will be covered by the contribution of all project partners.
